CITY OF ESSEX JUNCTION
CAPITAL PROGRAM REVIEW COMMITTEE MEETING
DRAFT MINUTES OF MEETING
APRIL 1, 2025

COMMITTEE: Amber Thibeault, Chair; Kevin Collins; Karen Dolan; Nathan Doudera; Mike
Plageman, Justin Rabidoux

ADMINISTRATION: Jeff Kershner, City Engineer; Ricky Jones, Public Works Superintendent; Jess
Morris, Finance Director; Chris Yuen, Community Development Director

OTHERS PRESENT: John O’Brien

1. CALL TO ORDER
Ms. Thibeault called the meeting to order at 6 PM.

2. AGENDA ADDITIONS/ CHANGES
None.

3. PUBLIC COMMENTS
There were no comments from the public.

4. DISCUSSION ITEMS

a. Proposed Main Street Sidewalk Projects from LOT

Ms. Thibeault said that this would be the first sidewalk project with LOT funds. Mr. Jones said that the
Railroad to Pleasant Street sidewalk project will be the first to be completed due to the bumps and
heaving. The sidewalk between Ivy and Grove Street has problems with drainage. The projects are the
same construction season but two different fiscal years and will be bid together to optimize costs.

b. Update from Bike Walk Committee

Mr. O’Brien, Chair of the Bike/Walk Advisory Committee (BWAC), detailed some of the projects that
his committee had been working on. These include working with an intern to improve Park Street,
developing a standard for installing flashing crosswalk beacons and improving the City bike map. Mr.
Yuen discussed potential improvements to the Colchester side of Pearl Street to make it more pedestrian-
focused and to slow down drivers.

5. REVIEW AND APPROVE MINUTES:

a. Approve Minutes: October 29, 2024

MIKE PLAGEMAN made a motion, seconded by KEVIN COLLINS, to approve the minutes of
October 29, 2024. Motion passed 6-0.

6. READING FILE
None.

7. ADJOURN
JUSTIN RABIDOUX made a motion, seconded by KEVIN COLLINS, to adjourn the meeting.
Motion passed 6-0; the meeting adjourned at 6:31 PM.

Respectfully Submitted,
Darby Mayville
Recording Secretary
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